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                            ABOUT

            
                            At VERTEX, We Care

            
                            Learn why our culture, projects and people attract and retain the best in the industry.
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        VERTEX Begins Project #90,000
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                            SERVICES

            
                            VERTEX has Experts that Talk the Talk and Walk the Walk. 

            
                            Unlike others, VERTEX provides forensic consulting alongside traditional AEC services which allows for a 360 degree view of your project.

            
                            VERTEX Services
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	Engineering
	Environmental
	Project Advisory




            

        
                    
                	Structural & Building Design
	Civil & Land Development
	Transportation & Infrastructure
	Building Envelope Consulting
	Building Assessment
	Building Commissioning
	MEP Design
	Landscape Architecture
	Fire Protection and Life Safety

	Construction Management
	Owner’s Representation
	Owner’s Project Management
	Program Management
	Construction Monitoring
	Distressed Project Services
	Cost Management & Cost Estimating
	Construction Inspections
	Restoration and Tenant Improvements (RTI)
	Market Research & Real Estate Economics

	Due Diligence & PCA
	Industrial Hygiene & Building Sciences
	Environmental, Social & Governance (ESG)
	Environmental Compliance & Engineering Design
	Remediation Management & Development Consulting
	Environmental Loss Control Consulting
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	Construction Claims Consulting
	Environmental Claims Consulting
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	Forensic Fire Claims
	Insurance Appraisal Consulting
	Builder’s Risk and Delay in Start Up (DSU) Insurance Consulting
	Subcontractor Default Insurance Claims Consulting
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	Government Contracts
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                            CLIENTS & INDUSTRIES SERVED

            
                            VERTEX delivers innovative solutions on complex projects globally.

            
                            We work for a multitude of industries and markets, always providing value-added solutions and urgently responsive service.

            
                            VERTEX Clients & Industries

                    


                    
                	VERTEX Clients & Industries
	Architects
	Attorneys & Law Firms
	Aviation and Airports
	Commercial Tenants
	Developers
	Financial Institutions
	Higher Education Institutional Investors & Owners
	Hospitals and Healthcare Industry
	Industrials
	Insurance Carriers & TPAs
	Oil and Gas
	Property Managers and HOAs
	Public Agencies
	Power Generation
	Real Estate Owners & REITs
	Surety Providers
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        Environmental Consulting during Redevelopment of Commercial-Industrial Property in Denver

    

    
        Due Diligence ConsultingRemediation Management & Development ConsultingIndustrial / Manufacturing    
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                            Experts

            
                            Need an expert for your case?

            
                            Our forensics experts work alongside AEC specialists which enhances our skills and bolsters the credibility of our expert consultants.

            
                            Find an Expert
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	Expert Witness & Dispute Resolution Services
	Forensic Consulting Services
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        Best Documentation Practices to Mitigate Risk

    

    
        Construction / Project AdvisoryConstruction Claims ConsultingConstruction DefectConstruction Delay AnalysisConstruction LitigationConstruction RiskENRProject ManagementXpera Group    
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                            Portfolio

            
                            VERTEX delivers innovative solutions on complex projects globally.

            
                            Since 1995, VERTEX has completed over 90,000 projects. 

            
                            View Portfolio
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        Mass Concreting for Robust Foundation System

    

    
        Structural EngineeringCommercial TenantsConstruction CompaniesDevelopersResidential - Multi-FamilyRetail    
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                            INSIGHTS

            
                            VERTEX believes in a Lifetime of Learning philosophy.

            
                            Stay current with our industry experts as they share their insights and knowledge on the built environment.

            
                            View Insights
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	Articles
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        VERTEX Receives Award by Environmental Business Journal

    

    
        AcquisitionAEC IndustryAwards & AccoladesEnvironmentalEnvironmental ConsultingEnvironmental Engineering    


Read More        



        
            
        

    



    

        

                            Grow Your Career

            
                            Join Our Team

            
                            VERTEX is looking for talented individuals to join a highly technical team of forensic consultants, design engineers, construction managers, and environmental scientists. 

            
                            Learn More

                    


                    
                	Careers
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        Vertex Recieves 2023 Zweig Hot Firm Award

    

    
        AEC IndustryAwards & AccoladesZweig Group    
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                            Contact Us

            
                            Have a question or want to speak with a technical professional?

            
                            VERTEX is a multi-discipline firm with global coverage. Our international network of resources enables us to provide multi-national clients with the most qualified local professionals who understand the culture, language, and regulatory framework.

            
                            Call Us: 888.298.5162
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	General Inquiry
	Work Request
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                                        Owner Project Management

            
                
        
            WE TAKE THE UNCERTAINTY OUT OF THE DESIGN AND CONSTRUCTION PROCESS

In 2004, Massachusetts General Law (MGL) Chapter 193 of the Acts of 2004 inserted a new provision into M.G.L. c. 149, § 44, which governs public building procurement. The new provision, M.G.L. c 149, §44A ½ , requires public awarding authorities to engage the services on an Owner’s Project Manager on all building projects estimated to cost $1.5 million or more.

The VERTEX Owners Project Management Team of Massachusetts has over two decades of experience in project management and construction supervision. Our ability to collaborate and bring the best of our past experience is one of our competitive advantages.

Learn more about the Owner’s Project Manager role in Massachusetts.

        

    

    
        
            Owners Project Management is in high demand for the construction of school buildings and higher education campuses nationwide. VERTEX has performed Owner’s Representative / Owner’s Project Management services for school building authorities, universities, and colleges for decades. Hear VERTEX’s Brian Kelley talk about some of our more recent Boston Metro projects at campuses where the really smaaaat people go.

VERTEX’S OWNERS PROJECT MANAGEMENT PROVIDES EXCELLENCE IN THE FOLLOWING AREAS:

        

    

    

        
        
    
        
                        
                OWNER’S REPRESENTATION

            

        

    

    
        

            	Team Leadership / Collaboration
	Public Communication / Approvals
	Public Agency Relationships
	Regulatory Process / Permitting
	Design Management
	Master Project Budgeting and Control
	Project Controls / Reporting
	Vendor Selection
	Project Administration
	Claims Mitigation and Control
	On-site Project Representation
	Building Commissioning
	Move Management
	Warranty Administration



            
                    

    



    
        
                        
                CONSTRUCTION MANAGEMENT

            

        

    

    
        

            Delivering premium level construction management services by knowledgeable, well-rounded, uniquely trained professionals.

	Agency Construction Management
	Contract Packaging
	Contract Drafting
	Consulting Project Supervision
	Construction Engineering
	Construction Cost Control
	Quality Control/Quality Assurance
	Construction Close-out
	Warranty Administration



            
                    

    



    
        
                        
                STRATEGIC PLANNING

            

        

    

    
        

            Offering tactical facilitation and strategic planning approaches, our highly skilled and experienced professionals are equipped with the tools for a successful project outcome.

	Facilitation and Strategic Planning
	Grant Processing and Management
	Needs Assessment
	Program Refinement
	Location Assessment
	Feasibility Analysis
	Facility / Business Plan Integration
	Finance Planning
	Program and Scope and Vision
	Masterplanning
	Process Mapping



            
                    

    



    
        
                        
                TECHNICAL SERVICES

            

        

    

    
        

            Providing technical services to the team including:

	Constructability Reviews
	Condition Assessment
	Value Engineering
	Drawing Coordination Reviews
	Cost Estimating
	Project Scheduling
	Claims Analysis and Resolution



            
                    

    


    


    
        
                    

    


    
        
            





FORMULA FOR A SUCCESSFUL BUILDING PROJECT

TEAM → PLAN → EXECUTION





DEVELOP THE RIGHT PROJECT TEAM

A capital project is complex. Several organizations work collaboratively to achieve the desired result. It is critical for the members of the team to share the same values and understand the goals, opportunities, constraints, and challenges of the project. Through the application of specific processes, as well as deep contacts throughout the design and construction industry, VERTEX will assist the Owner in assembling the right project team to transform their strategic vision into brick and mortar reality.

ESTABLISH A THOROUGH AND ACHIEVABLE PROJECT PLAN

A Project Plan is a roadmap. It is developed by the Team in order to achieve the Owner’s vision. A successful Project Plan includes a comprehensive and complete budget, an aggressive yet achievable schedule, and a detailed description of the scope of the project that meets the Owner’s goals. The Project Plan also includes a communication plan, a quality assurance plan for design and construction, and a risk management plan. The Project Plan is established and acknowledged by all stakeholders.

EXECUTING DAY IN AND DAY OUT

A strong team and a sound plan result in a successful project. With hard work and fair, tough-minded decision-making, our Team executes the plan day in and day out. VERTEX made a significant investment in developing an on-line procedures manual, accessible by all staff, to assure the best practices of the company are implemented consistently and thoughtfully. By constantly focusing on the three pillars of our project management philosophy – leadership, collaboration, and accountability, Compass strives to take the uncertainty out of the design and construction process.





Meet Our Owner’s Project Management Team Members
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                                                                                                            Solutions For:

                                                                        

                                                                
                                                        
                                

                                                                                                                                                                                                PUBLIC AGENCIES

                                                                            
                                                                                                                VERTEX provides forensic consulting, design engineering, construction, and environmental solutions to local, state and federal agencies globally.



                                    
                                                                                                                
                                            MORE
                                        

                                                                    

                                                        
                                

                                                                                                                                                                                                HIGHER EDUCATION INSTITUTIONAL INVESTORS & OWNERS

                                                                            
                                                                                                                VERTEX supports higher education institutions during construction projects, from renovations to new development. 



                                    
                                                                                                                
                                            MORE
                                        

                                                                    

                                                        
                                

                                                                                                                                                                                                HEALTHCARE INDUSTRY

                                                                            
                                                                                                                VERTEX delivers construction expertise to hospitals and healthcare facilities, whether for ground-up development or renovation. 



                                    
                                                                                                                
                                            MORE
                                        

                                                                    

                                                        
                                

                                                                                                                                                                                                PROPERTY MANAGERS

                                                                            
                                                                                                                Property managers & HOAs hire VERTEX to provide engineering, construction and environmental services, or as a reconstruction contractor to address construction defect issues and water/fire damage.
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            Boston University Center for Computing & Data Sciences
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            David Mindess Elementary School
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            Medway Department of Public Works
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            Norwood Town Hall
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            University of Massachusetts Lowell Coburn Hall
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            Hingham Municipal Lighting Plant Operations Center
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            Compromised Floors at Commercial Apartments
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                                                                                                            Senior Advisor, Project Advisory
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                                                                                                            Executive Vice President, Project Advisory
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                                                                    PE, CCM

                                                                
                                                                                                            Executive Vice President, Construction
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                                Jeff D’Amico

                                                                
                                                                                                            Vice President, Owner's Project Management
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                                                                                                            Vice President of Operations, Construction Project Management
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                                Christy J. Murphy

                                                                    LEED AP

                                                                
                                                                                                            Project Executive, Owner's Project Management
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                    Global Headquarters 400 Libbey Parkway
Weymouth, MA 02189, USA
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Global +1.781.952.6000
                

            


            

                
                    	About
	Services
	Portfolio

	Insights
	Careers
	Contact Us

                


                
                    	
	
	
	
	
	

                

            

        

        

            
                © Copyright 2019-2024. All Rights Reserved.

            


            
                Privacy Policy

            

        
    






